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From alignment
to outcomes

Applying the ALIGN framework to
strengthen how leadership teams align,
decide and deliver.

STRENGTHENING EXECUTIVE
FORUM EFFECTIVENESS



Executive forums are at the center of execution
and often invisible to the board. Executive
teams, committees and leadership forums align
priorities, make decisions and drive execution.

Boards rely on these forums to translate strategy
into outcomes, yet their effectiveness is not
always visible. Strong reporting and capable
individuals do not always reflect how well the
group functions.

Misalignment and ineffective decision-making
can remain unseen at board level, limiting
visibility of where execution is constrained.

This creates a governance risk. This assessment
focuses on how forums operate and how
effectively decisions translate into aligned
action and outcomes.



When executive forum effectiveness comes into focus

Reviews of executive forums are rarely triggered by a single issue. More often, they begin with a sense
that execution is not as effective as it should be. Strategy may be clear, yet alignment across the
organisation is uneven. Decisions are made, but not always translated into coordinated action.

Meetings may be well run and agendas full, yet discussions can feel unfocused or overly anchored in
updates rather than decisions. Committees may be active and diligent, yet it is not always clear whether
they are resolving the most important issues or adding enterprise value.

At times, executive teams may appear capable and well-resourced, yet operate with underlying
dysfunction. Priorities may compete rather than align. Decisions may be revisited or not followed
through. Behavioural dynamics may limit challenge, clarity or accountability.

These issues are often recognised within the organisation - but not always visible to the board.
These are not necessarily signs of failure. They often reflect growth, complexity and rising expectations.

But they do raise important questions:

Are we aligned on what matters most?

Are decisions clear, timely and well understood?

Are we consistently translating decisions into outcomes?

Executive forum effectiveness is a governance discipline

Effective executive forums do more than manage information flow. They provide discipline around
alignment, decision-making and execution.

Strong forums:

« align enterprise priorities and resolve competing demands
« focus discussion on decisions rather than updates

« use information to support judgement, not overwhelm it

« ensure accountability for decisions and follow-through

» maintain pace and focus on outcomes

Executive forum effectiveness is not about meeting efficiency alone. It is about what happens in

the room and whether it translates into disciplined execution beyond it. For boards, confidence in
governance depends not only on oversight at board level, but on how effectively executive teams and
committees operate beneath it.

Where executive forum effectiveness is unclear or untested, misalignment, ineffective decision-making
or weak follow-through can remain hidden - limiting performance without clear visibility at board level.
When executive forums operate with discipline and clarity, organisations benefit from:

Better decisions
Discussions are focused,
informed and outcome-oriented.

I’ —=1 Stronger alignment

Enterprise priorities are clear

L - and consistently applied.

Greater organisational
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@} Decisions translate into coordinated momentum
@ action across functions. Issues are resolved and progress
is sustained.
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Introducing the ALIGN framework

An ALIGN Executive Forum Effectiveness Review is built on a structured model that defines what
effective forums look like in practice.

It assesses how executive teams, executive committees and leadership forums align priorities,
make decisions and drive outcomes - including both the quality of discussion within meetings
and the effectiveness of execution that follows.

The framework examines five interrelated dimensions:

Authority (Mandate and decision rights)

Assesses whether the forum has a clearly defined purpose,
mandate and decision authority, with clarity on what sits
within its remit and what does not.

Leadership (Decision dynamics and forum discipline)
Evaluates how discussions are structured and led, including
the quality of challenge, participation and focus on clear,
timely decisions.

Insight (Information and evidence)

Assesses whether information is forward-looking,
prioritised and decision-useful, with options, risks and
trade-offs clearly articulated.

Governance (Accountability and follow-through)

Evaluates how decisions are owned, tracked and implemented,
including clarity of accountability and the discipline with which
decisions are followed through beyond the meeting.

©Q 06O

Outcomes (Results and impact)

Assesses whether the forum delivers tangible outcomes,
resolves issues and contributes to organisational performance
and momentum.
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Together, these dimensions provide a disciplined lens for assessing whether executive forums
are aligned, effective and delivering impact.

4 | Governance. Elevated.

© Copyright 2026



What an executive forum effectiveness review is - and is not

An ALIGN review provides an independent, structured assessment of how effectively an executive team
or committee operates as a forum.

It evaluates whether the forum:
aligns on enterprise

priorities and resolves
competing demands

Lx makes clear, timely and
“e  well-understood decisions

@@ transla‘tes decisi?ns made .in the VAL uses information to support
@{@} forum into coordinated action and = informed judgement
outcomes beyond the meeting L '"d

ensures accountability and
disciplined follow-through

It is not an assessment of individual executive performance. It does not replace existing
governance or reporting processes. It provides boards and CEOs with visibility into how
executive forums operate in practice - how alignment is achieved, how decisions are made
and how those decisions translate into outcomes beyond the meeting.

Rather than producing extensive action lists, the review focuses on a small number of practical
recommendations that strengthen effectiveness.

Key questions for boards and executive teams

Leadership teams do not need to be perfect, but they do need confidence that they are
operating effectively as a collective.

Executives may wish to consider:

Are we consistently aligned on what matters most?

Do discussions lead to clear and timely decisions?

Is information supporting judgement or creating noise?
Are decisions translated into coordinated action?

Are issues resolved or repeatedly revisited?

If these questions prompt uncertainty or differing perspectives, a structured review can provide clarity.
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How we work

Our approach is structured and proportionate. It includes a confidential assessment of the
executive team, committee or forum, supported where appropriate by interviews. We undertake
independent analysis and synthesise findings into clear, practical insight focused on a small
number of high-impact recommendations.

We are experienced advisers with the judgement and credibility to operate at senior executive
and board level, and to handle sensitive matters with discretion. We are particularly strong

at synthesising diverse perspectives into clear insight - highlighting where alignment,
decision-making and execution discipline can be strengthened to deliver the greatest impact.

Part of a broader governance architecture

Executive forum effectiveness does not sit in isolation. Organisational performance is strengthened
when alignment exists across the board, the CEO, the executive team and key governance forums.

Insync Boards supports organisations through a structured governance architecture built on
proprietary, evidence-based frameworks.

These include:

WhatWhoHowDo - Board effectiveness

DRIVE - Director effectiveness

SCOPE - CEO performance

SOLID - Executive effectiveness (individual contribution)
ALIGN - Executive forum effectiveness

THRIVE - Risk governance maturity

SECURE - Board cyber governance

CLEAR - Clinical governance committee effectiveness

Together, these frameworks provide a connected and disciplined view of governance, leadership
and organisational performance.

Strengthening alignment, decisions and outcomes

Strong organisations do not leave execution to chance. They periodically assess whether their
executive forums are aligned, focused and effective in delivering outcomes.

For boards, this provides confidence that governance is supported by effective execution beneath it.
A structured review provides clarity on how forums operate in the room and how effectively they drive
execution beyond it, where dysfunction or misalignment may exist, and where targeted improvement
will have the greatest impact.

If your organisation would value a disciplined, independent perspective on executive forum
effectiveness, we would welcome a confidential discussion.
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